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MAIN ROAD UPGRADING/ REHABILITATION PROJECT 

PROPOSED ONE-WAY SYSTEM ALONG MAIN ROAD/ BOYES DRIVE : RESPONSE TO PUBLIC 

COMMENTS RAISED, BY HHO AFRICA (TRANSPORT CONSULTANTS) 

 

The responses below are made under general categories of concern raised by the public in Kalk Bay 

and St James.   As a general observation, while there is support for the one-way system, opposition 

to the proposal is more widespread than we had understood there to be. 

1. Impacts on Local Residents 

• The benefits of the one-way system need to be clearly spelt out, i.e. give a brief technical 

description of how the system will accelerate construction (e.g. laying of watermain pipe as 

single unit as opposed to segments), and quantify the estimated time savings.  As many 

people indicated, they would be willing to endure greater inconvenience if time savings 

could be effected.  It is in particular those who are opposed to the proposal that need to be 

brought on board by outlining the benefits. 

 

• The programming of the Phase 2 section needs to be clarified : would be entire length up to 

Clairvaux Road be occupied in half-widths for the duration of the phase, or will two-way 

sections of the road be made incrementally available as the sections going south are 

completed? 

 

This relates particularly to the section between Leighton & Quaterdeck Roads (± 150m). 

Once this section is completed, Gatesville/ Quarterdeck Road will become available for local 

traffic circulation between Clairvaux Road and Main Road.  This may be a contentious issue 

for those living along the road, but it is important that those wishing to undertake local trips 

between St James/Kalk Bay North and Kalk Bay South are able to do so using Gatesville/ 

Quarterdeck Road, notwithstanding the capacity constraints along the route, instead of 

having to be routed via Boyes Drive/ Old Boyes Drive.  This is for their convenience as well as 

to limit (albeit marginally) the pressure Boyes Drive is likely to experience following the 

introduction of the one-way system. 

 

• The impact of the diversion along Boyes Drive on travel time should be spelt out.  In our 

report, we compare the routes between Clairvaux Road and Atlantic Road via (i) Main Road 

and (ii) Boyes/ Old Boyes Drive (see p.4, 2
nd

 bullet in attached report). 

 

2. Capacity Issues 

 

• The impact on Boyes Drive deserves serious consideration.   As noted in our report, flows 

along Boyes Drive have virtually doubled since construction started, and residents are 

naturally concerned about the implications of further demand on traffic operations along 

the route.   Northbound traffic along Boyes Drive during peak periods is likely to increase by 
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between 15% and 30%.  Conversely, southbound traffic along Boyes Drive is likely to 

decrease, following the removal of the stop-go constraints on southbound traffic along Main 

Road. 

 

It should be stated unambiguously that Boyes Drive will operate at capacity conditions in the 

northbound direction for extended periods of time (see Fig 1 in attached report).   Based on 

the data available (24 hour traffic count 13 – 20 May 2010), the critical hours are between 

06h30 & 09h00, and between 16h00 & 17h00.  The excess demand (i.e. can not be 

accommodated) during these periods is in the order of 20%, assuming peak directional 

capacity of 950 veh/h.  As a consequence, peak spreading will occur, i.e. some of the surplus 

traffic demand will shift into the adjacent time periods (e.g. before 06h30 or after 09h00), 

resulting in at capacity operations for extended periods along Boyes Drive. 

 

• The extent to which peak spreading does takes place further depends on other adaptive 

behaviours :  

 

- Trip suppression, i.e. not undertaking a trip at all, e.g. working from home. 

 

- Mode shift to rail, which is somewhat compromised by the service running only to Fish 

Hoek at present.   The advantage of the service running from the south in the mornings 

is that the trains are not yet filled to capacity.  On the downside, there will be capacity 

implications during peak periods for commuters further up the line, and afternoon 

return trains would likewise be operating at capacity (during peak periods). 

 

- Alternative routes : Ou Kaapse Weg is operating close to capacity during these periods, 

so is not a feasible alternative.  Chapman’s Peak Drive is however operating below 

capacity during peak periods, and could accommodate a reasonably significant increase.   

Per illustration, in the AM peak period, an estimated ± 150 – 200 veh/h can be 

accommodated along Chapman’s Peak Drive in the northbound direction.   The operator 

of CPD (Entilini) is reportedly currently engaging with the City of Cape Town to promote 

Chapman’s Peak Drive, in particular the discounted fares for regular travellers.  This is an 

ideal time to promote the use of CPD as a feasible alternative to the Main Road/ Boyes 

Drive corridor. 

 

• A capacity related aspect is the pavement conditions along Boyes Drive, which some people 

are commenting on (the severity of which is not clear).   The further traffic increases are 

likely to lead to accelerated pavement deterioration, and needs careful monitoring. 

 

3. Heavy vehicle impacts 

 

• The recent traffic counts along Main Road and Boyes Drive have shown that the percentage 

northbound heavy vehicles on Boyes Drive (11,2%) is higher than along Main Road (8,8%).   

This is counter-intuitive, but is possibly due to the Main Road related construction vehicles 

travelling southbound on Main Road and northbound on Boyes Drive.   
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• The increase in heavy vehicle use of Boyes Drive during peak hours is estimated between 10 

and 20 veh/h.   This estimate is based on current heavy vehicle use, in the absence of any 

information campaigns to discourage heavy vehicle use along Boyes Drive, say before 09h00 

and after 15h00.  It is proposed that such recommendations are made as part of the 

introduction of the proposed one-way system to the public.  This will assist in maintaining 

reasonably capacity along Boyes Drive. 

 

4. Safety Issues 

 

• The public’s concern that the increased use of Boyes Drive will have safety implications is 

valid.  It is however considered that during peak periods, the increase in traffic would result 

in a general lowering of travel speeds in the northbound direction, thereby compensating 

somewhat for the safety implications associated with increased traffic.  The re-introduction 

of uninterrupted southbound travelling along Main Road is also likely to result in 

southbound traffic along Boyes Drive reverting back to Main Road.  The reduction in the 

opposing flow to the critical northbound one will also have beneficial safety implications.  

For residents exiting properties along Boyes Drive, the reduction in gaps in the northbound 

vehicle stream due to the increased flow, will be offset somewhat by the increase in gaps in 

the southbound stream. 

 

• It is however critical that appropriate signage is erected along the route, e.g. to advise 

motorists to adhere to the speed limit, reduce speeds at critical sections e.g. the junction 

between Clairvaux & Boyes Drive, maintain appropriate following distances, reinforce no-

passing zones,  etc.  The latter is particularly important, as there are accident hotspots along 

the route, with vehicles passing across solid no-passing lines, which has led to a number of 

fatal accidents.   Traffic enforcement by the authorities is reportedly not taking place 

regularly, and would become a critically important aspect to ensure acceptable safety 

standards with the new system in place. 

 

• The Boyes Drive/ Old Boyes Drive intersection, which will experience a large increase in 

northbound right turning vehicles (to accommodate which some geometric modifications 

are being made), needs to be properly signposted.  

 

 

5. Conclusions 

 

The above discussion hopefully addresses the most serious concerns raised by members of 

the public.  We would be happy to provide further input, in clarifying any aspects above, or 

any other concerns. 


